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Stage 1 - Registration 'Committed to Excellence' 
 
Total cost £500 
 
Before being assessed against the standard an applicant organisation must first register.  Registration 
lasts for a period of 12 months and gives the applicant membership to Investors in Excellence along 
with a plaque and certificate.  
 
Diagnostic Workshop (optional) 
 
Total cost £600  
 
The Neighbourhood Wardens Excellence Awards diagnostic workshops are run over a half day by 
experienced Investors in Excellence Assessors.  The assessors are able to provide dedicated advice 
and support to the applicant organisation of up to a maximum of 12 attendees. Diagnostic Workshops 
are available at stage 2, 3 and 4 of the award programme.   
 
Stage 2 - 'Working Towards Excellence' 
 
Total cost £600 
 
This stage of the Neighbourhood Wardens Excellence Award will be carried out by a qualified 
Investors in Excellence Assessor.  This will include a desk top assessment of an applicant 
organisations workbook, site visit and feedback report.  Successful applicants will receive a 'Working 
Towards Excellence' Certificate. 
 
Stage 3 - 'Achieving Warden Excellence' 
 
Total cost £600 
 
Please see stage 2 above.  Successful applicants will receive an 'Achieving Warden Excellence' 
certificate. 
 
Stage 4 - 'Investors in Excellence' 
 
Total cost £1,900 
 
Please see stages above  Successful applicants will receive an 'Investors in Excellence' plaque and 
certificate. 
 
 
Additional Costs 
 
Diagnostic workshops and site visits are subject to additional charges for travel and subsistence of 
Investors in Excellence Assessors.  All additional charges where they exist will be agreed with 
applicant organisation prior to visits taking place. 
 
Additional charges will made to re-assess applicant organisations who fail to meet the award 
standards.  All charges will be agreed with applicant organisations before re-assessments take place. 

 


